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SUMMARY 

Section  4.11  of  the  amended  RTA  Act  requires  each  Service  Board  to  report  its 
financial  condition  and  results  of  operations  and  the  financial  condition  and 
results  of  operations  of  the  public  transportation  services  subject  to  its 
jurisdiction  to  the  Authority  on  a  quarterly  basis.  The  Board  of  the  RTA  must 
then  determine  if  the  results  are  substantially  in  accordance  with  the  Service 
Boards'  budget. 

As  the  Service  Boards  were  not  yet  created  during  the  first  quarter  of  1984, 
the  Transition  Board  functioned  in  their  place.  The  finance  staff  of  the 
Authority,  therefore,  has  compiled  the  date  necessary  to  satisfy  Section  4.11 
requirements.  This  was  accomplished  by  compiling  Suburban  Bus,  Commuter 
Railroad  and  CTA  reports  internally.  Because  purchase  of  service  agreements 
and  financial  assistance  grant  agreements  permit  up  to  45  days  for  financial 
reporting,  the  release  of  this  report  is  necessarily  later  than  a  typical 
financial  statement. 

This  report  is  divided  into  three  parts.  The  first  addresses  the  issue  of  the 
quarterly  budget  performance.  Staff  believes  the  financial  results  of  the 
carriers  are  indeed  substantially  in  accordance  with  budget  and  recommend  the 
board  pass  the  relevant  resolutions. 

Specifically, 

-  The  region-wide  system-generated  recovery  ratio  of  53.08%  for  the  first 
quarter  exceeded  budget  for  the  first  quarter  of  51.42%. 

-  Funding  requirements  for  the  system  as  a  whole  were  $100.3  million,  $6.0 
million  or  5.7%  less  than  budget. 

-  Each  carrier  group's  revenues  exceeded  or  were  substantially  equal  to 
budget.  Railroad  revenues  were  less  than  budget  by  less  than  1%. 

-  Each  carrier  group's  expenses  were  less  than  budget. 

-  RTA's  revenues  (sales  tax,  federal,  state  grants  and  other)  exceeded 
budget  by  a  small  margin.  RTA's  expenses  (administration,  interest 
expense  marketing  and  other)  were  less  then  budget  in  the  first 
quarter. 

The  remaining  sections  of  the  report  represent  RTA's  basic  financial  state- 
ments as  of  March  31,  1984  and  for  the  three  months  ended  March  31,  1984.  An 
updated  cash  flow  forecast,  with  actual  results  through  April  30,  1984,  is 
also  included. 
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QUARTERLY  BUDGET  REVIEW  -  OVERALL  COMMENTS 


The  data  presented  in  this  Quarterly  Budget  Review  has  been  refined  to  enhance 
its  usefulness  for  comparing  and  evaluating  the  actual  operating  performance 
results  of  particular  individual  months.  This  data  therefore  differs  somewhat 
from  that  presented  in  the  basic  financial  statements  and  Statement  of 
Appropriations  later  in  this  report.  That  data  is  taken  directly  from  the 
RTA's  general  ledger  accounting  records. 

Internal  accounting  and  budgetary  control  considerations  necessitate  the 
consistent  use  of  timely  cut-off  dates  for  recording  information  into  the 
general  ledger  records  of  particular  months.  This  sometimes  means  that 
operating  results  are  recorded  in  the  general  ledger  records  of  a  month 
subsequent  to  the  month  in  which  the  results  occurred.  The  data  in  this 
Quarterly  Budget  Review  has  been  adjusted  to  offset  the  effects  of  any  such 
cut-off  consequences.  Operating  months  are  uniformly  reported  in  the  months 
in  which  they  occurred.  Differences  in  reported  operating  results  for 
particular  individual  months  reflect  differences  in  actual  results  without 
distortions  resulting  from  differences  in  the  timing  of  bookkeeping  proce- 
dures from  one  month  to  another. 

Results  for  the  first  quarter  are  displayed  graphically  in  Exhibits  1  through 
5  on  the  following  pages.  Exhibit  1  shows  the  system-generated  recovery  ratio 
for  each  type  of  service  and  for  the  Region  as  a  whole.  In  Exhibit  2,  total 
public  funding  requirements  are  displayed.  Exhibit  3  shows  the  system- 
generated  revenues  of  the  services  as  well  as  RTA  revenues  which  include  sales 
taxes,  state  and  federal  grants,  and  interest  income.  The  total  expenses  of 
the  service  types  are  shown  in  Exhibit  4.  These  expenses  should  not  be 
confused  with  the  public  funding  requirements  shown  in  Exhibit  2;  public 
funding  requirements  are  expenses  of  the  carriers  minus  system  generated 
revenues.  RTA's  expenses  for  administration,  interest  expense  and  ridership 
information  are  shown  in  Exhibit  5. 
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FIRST  QUARTER  1984  BUDGET  REVIEW 


CHICAGO  TRANSIT  AUTHORITY 


First  quarter  operating  results  when  compared  to  budget  are  encouraging. 
Actual  system  generated  revenues  exceed  budget  by  more  than  1%;  actual 
expenses  are  less  than  budgeted  amounts  by  more  than  2.5%  The  resultant 
deficit  comparison  is  therefore  favorable  by  more  than  6.5%;  and  the  actual 
recovery  ratio  is  almost  two  percentage  points  greater  than  projected. 

Monthly  labor  expenses  have  consistently  been  below  budget.  The  comparison  of 
actual  labor  hours  to  budget  has  steadily  improved  from  a  1.3%  favorable 
variance  for  January  to  2.6%  for  March.  This  improvement  coupled  with  lower 
than  expected  wage  rate  increases,  due  to  the  continuation  of  reduced 
inflationary  pressure,  accounts  for  the  3.9%  favorable  variance  in  total  labor 
costs. 

Total  propulsion  costs  especially  electric  power  have  consistently  exceeded 
budgeted  amounts.  This  unfavorable  variance  is  due  to  higher  than  forecasted 
unit  electric  power  costs.  These  higher  unit  costs  are  attributable  to  the 
larger  than  anticipated  fuel  adjustment  factor  included  as  part  of  the  total 
cost.  The  significant  rate  increases  proposed  by  Commonwealth  Edison  are 
still  before  the  Illinois  Commerce  Commission  and  the  outcome  of  their 
deliberations  is  uncertain. 

On  a  combined  basis,  all  other  expenses  show  favorable  variances.  This  is 
attributable  in  part  to  favorable  outside  maintenance  costs. 
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FIRST  QUARTER  1984  BUDGET  REVIEW 


CHICAGO  TRANSIT  AUTHORITY 
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FIRST  QUARTER    1984  BUDGET  REVIEW 


COMMUTER  RAIL 


First  quarter  results  for  the  commuter  rail  network  are  very  close  to  budget, 
albeit  slightly  unfavorable.  For  the  quarter,  this  is  attributable  to 
slightly  less  than  anticipated  revenues,  as  expenses  were  kept  below  budget. 

On  a  monthly  basis,  January  produced  favorable  results  with  respect  to  both 
revenues  and  expenses.  Slightly  unfavorable  results,  revenues  and  expenses, 
were  posted  for  both  February  and  March. 

Results  for  the  four  major  carriers,  BN,  CNW,  ICG,  &  NIRC,  are  mixed. 
Favorable  results  were  posted  by  the  BN  for  both  January  and  February;  March 
results  have  not  yet  been  reported.  The  CNW  has  reported  all  three  months  of 
the  quarter.  Revenues  for  all  three  months  are  unfavorable;  expenses  were 
favorable  for  January  and  February  and  unfavorable  for  March.  Bottom  line 
figures  show  favorable  results  for  February  and  unfavorable  for  January  and 
March. 

Unfavorable  results  were  posted  by  the  ICG  for  January  and  February;  March 
results  have  not  yet  been  reported.  January  revenues  as  reported  were 
significantly  better  than  budget  while  those  for  February  were  significantly 
poorer.  These  divergent  results  are  much  more  a  function  of  the  way  the  ICG 
reports  passenger  revenue,  than  a  reflection  of  an  underlying  shift  in 
ridership.  The  majority  of  the  expenses  causing  the  ICG's  unfavorable 
budgetary  performance  occurred  in  January.  This  variance  is  attributable  to 
the  severe  weather  and  the  carriers  accounting  methodology.  Extreme  cold 
temperatures  necessitate  larger  than  anticipated  expenses  for  the  maintenance 
of  traction  motors,  communications  and  signal  equipment  and  the  catenary  power 
distribution  network.  Fringe  benefit  accruals  posted  in  December  for  the  last 
several  days  of  calendar  1983  were  significantly  less  than  actual  costs. 
These  unfavorable  differences  appear  in  the  January  1984  operating  expenses. 

For  the  two  months  reported  by  NIRC,  favorable  results  were  posted  for  both 
revenues  and  expenses. 
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FIRST  QUARTER  1984  BUDGET  REVIEW 


SUBURBAN  BUS 


Suburban  Bus  Carrier  results  for  the  first  quarter  of  1984  indicate  the  Bus 
operation  is  well  within  budget.  Revenues  are  running  10.7%  over  budget  due 
to  substantially  increased  ridership.  Ridership  in  the  first  quarter  of  1984 
is  up  16.2%  over  the  same  period  last  year.  Service  expansions  during  1983  is 
the  main  reason  for  the  ridership/revenue  growth. 

Carrier  expenses  were  running  6.4%  under  budget  in  the  first  quarter.  A 
contributing  factor  to  this  favorable  expense  position  is  a  decline  in  CPI. 
Four  major  carriers,  Waukegan,  West  Towns,  Harvey  and  Oak  Lawn,  have  decreased 
their  top  hourly  wage  rates  as  much  as  5^  per  hour. 


Total  expenses  are  up  only  2.5%  over  the  first  quarter  of  1983.  This 
stabilization  in  expense  is  the  result  of  moderating  inflation  combined  with 
cost  reductions  from  the  RTA's  acquisition  of  Safeway  and  Suburban  Transit. 

Support  functions  for  the  suburban  bus  division  are,  for  the  most  part,  within 
budget.  Bus  administrative  expenses  are  under  budget  due  to  a  number  of 
vacant  positions.  Centralized  operations  expenses  for  parts,  tires,  services, 
etc.  are  within  budget  on  a  combined  basis. 

Fuel  expenses  are  running  over  budget  primarily  due  to  the  purchase  of  a 
40,000  gallon  inventory  of  fuel  used  to  hold  new  large  capacity  storage  tanks 
in  place  during  construction  at  the  JMTD  garage  facility.  In  addition,  due  to 
the  severe  weather,  fuel  prices  in  early  1984  exceeded  the  budgeted  $0.90  per 
gallon.  Prices  have  since  declined. 
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BALANCE  SHEET  DISCUSSION 


The     Balance  Sheet     is     the     basic  financial    statement     which     discloses     the 

financial    position     of  an     entity  at     a     specified  date     in     confonnity     with 

generally  accepted  accounting  principles  by  presenting  its  assets, 
liabilities,  and  equity. 

Total  RTA  cash  and  investments  decreased  from  $81.0  million  at  February  29, 
1984  to  $43.8  million  at  March  31,  1984  primarily  due  to  $43.3  million  in 
payments  in  March  for  the  remaining  balance  of  the  1982  Interim  Financing 
Notes.  Working  capital  (current  assets  less  current  liabilities),  however, 
increased  from  $30.2  million  at  February  29,  1984  to  $36.7  million  at  March 
31,    1984. 

Accrued  financial  assistance  due  the  CTA  represents  approximately  thirty  to 
forty-five  days  worth  of  public  funding,  and  does  not  include  anything  for 
"unrecognized  payables."  The  amount  owed  to  the  CTA  is  substantially  less 
than  the  amount  a  year  earlier,  allowing  CTA  to  become  essentially  current 
with  its  vendors.  RTA  is  also  essentially  current  with  its  vendors  and  the 
other  transportation  agencies  in   the  region. 
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REGIONAL  TRANSPORTATION  AUTHORITY 


BALANCE  SHEET 


(in  thousands) 


At  March  31, 


ASSETS: 


1984 


1983 


Current  assets: 

Cash  and  investments: 

Externally  restricted 

Unrestricted 
Accrued  revenues: 

Retailers'  occupation  and  use  tax  (sales  tax) 

Public  transportation  tax  (gas  tax) 

City  of  Chicago  and  Cook  County 
Capital  grants  receivable: 

UMTA 

I  DOT 
Advances  to  carriers-operating  funds 
Advance  to  CTA  for  rapid  transit  cars 
Spare  parts  inventory 
Other 

Total  current  assets 

Fixed  assets: 
Land 

Transportation  equipment 
Tracks  and  rehabilitation 
Buildings  and  bus  shelters 
Service  vehicles  and  all  other 
Less:  Accumulated  depreciation 

In-service,  net 
Construction  in  progress 
Total  fixed  assets 

Other  assets: 

Investment  in  fixed  assets  of  CTA 
Investment  in  fixed  assets  of  NIRC 


Total  assets 


$6,037 

$7,894 

37,798 

94,059 

46,991 

45,574 

20 

83 

- 

3,750 

4,818 

14,628 

2,179 

5,304 

1,929 

2,503 

1,146 

3,367 

2,219 

1,614 

1,403 

4,094 

104,540 

182,870 

24,296 

22,293 

231,243 

196,708 

116,845 

85,183 

6,763 

1,994 

11,450 

6,704 

(66,183) 
5M,4l? 

(48,260) 

264,622 

30,910 

48,954 

355,324 

313,576 

12,904 

- 

816 

- 

13,720 

$459,864 

$510,166 
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REGIONAL  TRANSPORTATION  AUTHORITY 


BALANCE  SHEET 
(in  thousands) 


(continued) 


LIABILITIES  AND  PUBLIC    INVESTMENT: 


At  March    31 


T98T 


T98I 


Liabilities: 
Current  1  iabil ities: 

Accrued  financial    assistance  to  carriers: 

Chicago  Transit  Authority 

Regional    commuter  rail    network 

Suburban  bus   system 
Accounts  payable  and  accrued  expenses 
Deferred  federal    operating  assistance  grant 
Deferred  capital    grants 
1978  capital    note  payable 
1982   Interim  Financing  Notes  -  current  portion 

Total   current  liabilities 


$25,719 

$59,551 

4,303 

1,605 

719 

97 

7,427 

10,624 

29,128 

30,581 

500 

526 

- 

8,750 

_ 

80,000 

"6777% 

191,734 

Long-term  debt: 
Obligation  assumed  under  the  Emergency  Public 

Transportation  Loan  Act  of  1973 
1983  capital   note  payable 
Total    long-term  debt 
Total   liabilities 


5,0Q'J 

5,000 

72,796 


34,636 


34,636 
226,370 


Public  investment: 
Accumulated  from  operations: 
Invested  in  assets 
Amounts  to  be  appropriated   from  future  years' 

revenues  to  repay  debt 
Available  for  current  appropriations 
Total    accumulated   from  operations 
Contributed  capital 

Total   public   investment 


15,638 


30,934 

46,572 

340,496 

387,068 


31,191 

(34,636) 

(10,479) 

(13,924) 

297,720 

283,796 


Total    liabilities  and  public   investment 


$459,864 


$510.166 
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STATEMENT  OF  REVENUES  AND  EXPENSES  DISCUSSION 


The  Statement  of  Revenues  and  Expenses  is  the  basic  financial  statement  which 
discloses  the  results  of  operations  of  an  entity  for  a  specified  period  in 
conformity  with  generally  accepted  accounting  principles  by  presenting  its 
revenues  and  expenses. 

March  1984  revenues  exceeded  expenses  by  $4.0  million  resulting  in  a  year  to 

date  excess  of  revenues  over  expenses  of  $4.7  million.   If  depreciation  were 

excluded,  revenues  would  exceed  expenses  by  $9.6  million  for  the  three  month 
period. 

The  $4.0  million  March  1984  operating  result  improved  upon  a  $1.7  million 
February  1984  excess  of  revenues  over  expenses  primarily  as  a  result  of 
improved  sales  tax  revenues  and  continued  budget  adherence  for  expenses. 

RTA  sales  tax  revenues  are  accrued  in  the  month  of  sale.  The  ultimate  amount 
of  sales  tax  proceeds  accruing  to  the  RTA  as  a  result  of  sales  in  a  particular 
month  is  not  known  until  three  months  after  the  month  of  sale.  The  RTA  must 
therefore  employ  best  available  estimates  to  accrue  "actual"  sales  tax 
revenues  in  the  month  of  sale.  "Actual"  sales  tax  revenues  reported  in  RTA 
monthly  financial  statements  actually  consist  of  a  best  available  (based  upon 
a  moving  three  month  average)  estimate  for  revenues  expected  to  ultimately  be 
realized  from  current  month  sales  adjusted  for  variances  between  now  known 
actual  collection  results  of  taxes  arising  from  prior  month  sales  and  the 
estimates  originally  accrued  for  those  months. 

RTA  purchase  of  service  agreements  with  the  CTA,  privately  owned  commuter 
railroads,  and  deficit  reimbursement  suburban  bus  carriers  require  those 
carriers  to  report  to  the  RTA  within  45  days  of  the  end  of  each  month  their 
actual  revenues  and  expenses  for  the  month.  Precise  determination  of  actual 
RTA  financial  assistance  expense  for  particular  carriers  for  particular  months 
is  not  possible  until  these  reports  are  received.  "Actual"  financial 
assistance  expense  reported  in  the  RTA's  basic  financial  statements  and 
statement  of  appropriations  for  a  particular  month  therefore  consists  of  an 
estimate  for  the  current  month  (equal  to  the  budgeted  amount  for  that  month) 
plus  or  minus  an  amount  or  amounts  equal  to  the  difference  between  previously 
accrued  estimates  and  actual  results  since  reported  to  the  RTA  by  the  carrier. 
Therefore,  in  most  cases,  the  numbers  reported  in  the  Statement  of  Revenues 
and  Expenses  and  in  the  Schedule  of  Financial  Assistance  to  carriers  differ 
from  the  numbers  reported  in  the  budget  performance  analysis  section  earlier 
in  this  report.  The  budget  performance  section  contains  data  received  after 
the  financial  statements  were  prepared. 

Federal  operating  assistance  grant  revenues  reported  for  January  -  March  1983 
have  been  restated  based  upon  1984  revenue  recognition  policies  to  facilitate 
comparative  analysis  of  current  operating  results  versus  results  for  the  same 
three  months  a  year  ago.  This  restatement  will  not  alter  the  total  amount  of 
federal  operating  assistance  grant  revenues  reported  for  the  twelve  months  of 
calendar  1983.  It  will,  however,  result  in  the  reporting  in  1984  statements 
of  different  amounts  of  such  revenues  for  particular  months  of  1983  than  were 
reported  for  those  months  at  this  time  a  year  ago. 
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REGIONAL  TRANSPORTATION  AUTHORITY 

STATEMENT  OF  REVENUES  AND  EXPENSES 
(in  thousands) 


REVENUES: 


EXPENSES: 


FOR  THE  3  MONTHS  ENDED  MARCH  31 


1984 


1983 


Retailers'  occupation  and  use  tax  (sales  tax) 
Public  transportation  tax  (gas  tax) 
State  operating  assistance  grant 
Federal  operating  assistance  grant: 

UMTA  Section  5 

UMTA  Section  9 
Contributions  from  the  City  of  Chicago 

and  Cook  County 
UMTA  technical  studies  grant 
Interest 

Farebox  revenue-fixed  fee  bus  carriers 
Other 

Total  revenues 


$68,991 

20 

28,125 


11,580 


100 
1,585 

340 

65^ 

110.806 


$65,255 
83 


15,291 


1,250 
866 

1,669 
315 

ill) 

84,658 


Financial  assistance  to  carriers  (see  page 

Ridership  information 

Administration 

Unified  work  program 

Interest 

Total  expenses  before  depreciation 
Provision  for  depreciation 
Total  expenses 

Net  revenues  (expenses) 


96,799 

454 

2,792 

39 

1,086 

101,170 

4.948 

106.118 


$4.688 


96.533 

721 

2,440 

2,043 
101.737 

3,514 
105,251 

$(20.593) 
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SCHEDULE  OF  FINANCIAL  ASSISTANCE  TO  CARRIERS  DISCUSSION 


The  Schedule  Of  Financial  Assistance  to  carriers  details  by  individual  carrier 
the  financial  assistance  expense  amounts  reported  on  the  statement  of  revenues 
and  expenses.  Since  the  level  of  detail  presented  on  this  schedule  is 
required  for  a  fair  presentation  of  results  of  operations  in  conformity  with 
generally  accepted  accounting  principles,  it  is  functionally  a  required  part 
of  the  basic  financial  statements. 
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T9OT 

CentrdtTzed 


Chicago  Transit  Authority 

Regional  commuter  rail  network: 

Burlington  Northern,  Inc. 

Chicago  and  Northwestern  Transportation 

Chicago,  South  Shore  and  South  Bend  Rai 

Illinois  Central  Gulf  Railroad  Company 

Norfolk  Southern 

Northeast  Illinois  Railroad  Corporation 

(Rock  Island  and 

Milwaukee  Road  service) 

Suburban  bus  system: 


City   of 


imburseinent- 

^urora 

3f  Bensenvil 
City   of   Elgin 
Village  of  Glen   El  ly 
City  of  Highland  Par 
Jol 


2,320 
5,260 

160 
6,759 

(60) 


2,518 
5,034 
222 
6,044 
(110) 


City 


aperv 


North  Suburban  Mass  Transit  Di s 
South  Suburban  Safeway  Lines,  1 
Suburban  Transit  Systems,  Inc. 
Transit  Management  of: 

Harvey 

Oak  Lawn 

Waukegan 

West   Towns 


1.632 

1^2 

6,664 


Airporter   Ir 


nsport   Co. ,    Inc. 


Ou  Page  Motor  Coach 
Gresham  Bus  Company 
Illinois  School  Bus  Company, 
Our  Town  Bus  Company,  Inc. 
Sanders  Charter 
Scholastic  Transit 
Westway  Coach  Inc. 
Worts  Transit  Services,  Inc. 


Paratransit- 
Addison  Township 
Aurora  Township 
Vil lage  of  Bellwood 
Vil lage  of  Bensenville 
Bloomingdale  Township 
Vil lage  of  Bol ingbrook 
City  of  Chicago  -  OSCH 
Vi II  age  of  Crestwood 
City  of  Crystal  Lake 
Village  of  Deerfield 
City  of  Elgin 
Elk  Grove  Township 
City  of  Evanston/Village  of  Skokie 
Vi llage  of  Forest  Park 
Frankfort  Township 
Village  of  Franklin  Park 
City  of  Harvard 
City  of  Joliet  -  HEPT 
Lake  Vi I  la  Township 

Village  of  Libertyvil le/Waukegan  Cab  Company 
City  of  Marengo 
McHenry  Township 
Milton  Township 
Village  of  Mount  Prospect 
Palatine  Township 
Vil lage  of  Park  Forest 
Vil lage  of  River  Grove 
Vil lage  of  Schaumburg 
Cities  of  St.  Charles/Geneva 
Waukegan  Township 

Unallocated  suburban  bus  system  centralized 


$91.122 


283 
S96.533 


STATEMENT  OF  CHANGES  IN  PUBLIC  INVESTMENT  DISCUSSION 


The  Statement  of  Changes  In  Public  Investment  is  the  basic  financial  statement 
which  details  changes  in  contributed  capital  and  accumulated  surplus  during  a 
specified  period  in  conformity  with  generally  accepted  accounting  principles. 

December  31,  1983  balances  in  this  statement  differ  from  the  December  31,  1983 
balances  reported  in  February  because  additional  fiscal  year  1983  transactions 
and  adjustments  have  been  posted  to  RTA's  1983  general  ledger  pursuant  to 
regular  annual  extended  RTA  year  and  closing  and  independent  auditing 
processes. 
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STATEMENT  OF  CHANGES  IN  FINANCIAL  POSITION  DISCUSSION 


The  Statement  of  Changes  in  Financial  Position  is  the  basic  financial 
statement  which  discloses  total  changes  in  balance  sheet  accounts  during  a 
specified  period  in  conformity  with  generally  accepted  accounting  principles 
by  presenting  information  on  working  capital  or  cash  flows. 
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REGIONAL  TRANSPORTATION  AUTHORITY 


STATEMENT  OF  CHANGES  IN  FINANCIAL  POSITION 


( in  thousands ) 


SOURCES  OF  WORKING  CAPITAL; 

Operations: 

Net  revenues  (from  page 

Add  back  expenses  not  requiring  current  use  of 
working  capital  - 
Depreciation 
Total  fron  operations 

Capital  contributed  through  grant  projects  by: 
UMTA 
IDOT 

Total  sources  of  working  capital 

USES  OF  WORKING  CAPITAL: 

1982  Interim  Financing  Notes  ■  transferred  fron 

long-term  to  current  liabilities 
Acquisition  of  RTA  fixed  assets 

Total  uses  of  working  capital 

Net  increase  in  working  capital 


FOR  THE  3  MONTHS  ENDED  MARCH  31, 
1984  1983 


$4,688 

$(20,593) 

4,948 

3,514 

9,636 

$(17,0791 

3,751 

16,390 

882 
14,269 

3,969 
3,280 

4,754 
4,754 

30,000 
20,945 
50,945 

,^515 

$(47,665) 
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SCHEDULE  OF  CHANGES  IN  WORKING  CAPITAL  DISCUSSION 


The  Schedule  of  Changes  in  Working  Capital  discloses  changes  in  working 

capital  (current  assets  less  current  liabilities)  during  a  specified  period. 

When  the  statement  of  changes  in  financial  position  presents  working  capital 

flows,  the  schedule  of  changes  in  working  capital  is  a  required  part  of  the 
basic  financial  statements. 
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STATEMENT  OF  APPROPRIATIONS  DISCUSSION 


The  Statement  of  Appropriations  includes  information  on  the  RTA's  operating 
funds  for  both  the  current  month  and  the  January  through  March  year-to-date 
period. 

The  RTA  annually  appropriates  all  capital  funds  available  to  it  from  all 
approved  projects  regardless  of  their  scheduled  implementation  and  projected 
patterns  of  expenditures.  Although  major  capital  projects  typically  span 
several  years,  the  total  project  approipriation  is  recognized  at  the  time 
approval  for  any  project  is  communicated.  Therefore  capital  amounts  included 
In  the  RTA's  annual  budget  and  appropriation  ordinance  exceed  anticipated 
expenditures.  The  RTA  does  not  adopt  annual  or  monthly  capital  funds  budgets. 
The  accompanying  Statement  of  Appropriations  therefore  includes,  under  capital 
funds,  the  "Total  Program  Budget"  contained  in  the  RTA's  annual  appropriation 
ordinance. 

The  first  page  of  the  Statement  of  Appropriations  summarizes  the  effects  of 
budgeted  and  actual  revenues  and  expenses  on  budgeted  and  actual  public 
investment  accumulated  from  operations  and  hence  available  for  current 
appropriations  or  prudent  reserves. 

The  RTA's  basic  financial  statements  and  Statement  of  Appropriations  are 
prepared  in  such  a  way  as  to  assure  that  year  to  date  operating  results 
reported  therein  always  equal  the  year  to  date  amounts  reported  in  the 
previous  month  plus  or  minus  the  operating  results  reported  for  the  current 
month.  To  accomplish  this,  the  effects  of  adjustments  for  differences  between 
previously  accrued  estimates  and  actual  results  are  reported  to  the  RTA  rather 
than  the  month  when  the  costs  were  actually  incurred.  While  the  approach  is 
important  for  accounting  and  budgetary  control  purposes,  it  often  does  not 
produce  reported  operating  results  that  are  optimally  suited  to  management 
efforts  to  compare  and  evaluate  the  operating  performance  results  of  particu- 
lar individual  months.  In  the  budget  performance  section  of  this  report,  the 
most  recent  data  available  has  been  reported. 

The  Budget  Performance  section  of  this  report  therefore  includes  actual  data 
prepared  in  such  a  way  that  the  effects  of  adjustments  for  differences  between 
previously  accrued  estimates  and  subsequently  reported  actual  results  affect 
reported  operating  results  for  the  month  in  which  the  results  occurred.  That 
data  also  reflects  the  effects  of  adjustments  for  additional  reports  of  actual 
results  that  were  received  by  the  RTA  after  the  accounting  cut-off  date  for 
incorporating  information  into  the  March  basic  financial  statements  and 
Statement  of  Appropriations. 

Sales  tax  revenues  were  over  budget  for  both  March  and  for  January  to  March  in 
total.  Total  revenues  were  over  budget  in  March  but  under  budget  for 
January  to  March  in  total  primarily  due  to  the  fact,  discussed  in  the  February 
financial  report,  that  1984  budgeted  federal  operating  assistance  grant 
revenues  include  $11.6  million  recognized  as  1983  revenues  based  upon 
information  received  from  UMTA  after  the  preparation  of  the  1984  budget. 


IV  1 


Financial  assistance  expense  for  the  regional  commuter  rail  network  was  over 
budget  $1.4  million  in  March,  but  total  March  expenses  were  less  than  $.1 
million  over  budget.  Commuter  rail  expenses  are  under  budget  year  to  date. 
Total  expenses  are  $5.6  million  under  budget  for  the  year  to  date  due 
primarily  to  the  extent  to  which  CTA  expenses  are  under  budget.  See  the 
Budget  Performance  Section  of  this  report  for  additional  discussion. 
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REGIONAL  TRANSPORTATION  AUTHORITY 

STATEMENT  OF  APPROPRIATIONS 

FOR  THE  MONTH  OF  MARCH  31.  1984  AND  THE  THREE  MONTHS  ENDED  MARCH  31,  1984 
(in  thousands) 


FY84  YEAR  TO  DATE 

(JANUARY  -  MMuny 

BUDGET     ACTUAL 


Public  investment  accumulated  from 
operations  and  available  for  current 
appropriations  as  of:  December  31,  1983  $349    $21,419 


Operating  funds: 

Sources  (from  page  112,836    110,806 

Uses  (from  page  (J^6_,808)  (101,291) 

Public  investment  accumulated  from 
operations  and  available  for  current 
appropriations  as  of:  March  31,  1984  (from  page 
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REGIONAL  TRANSPORTATION  AUTHORI 
STATEMENT  OF  APPROPRIATIONS 


THE  MONTH  OF  MARCH  31,  1984  AND  THE  THREE  MONTHS  ENDED  MARCH  31. 
{in  thousands) 


BUDGET 


FY84  YEAR  TO  DATE 
(JANUARY  -  MARCH) 
BUDGET       ACTUAL 


USES  OF  OPERATING  FUNDS: 


assistance  to  earners: 


Chicago  Transit  Authority 


commuter  rai 


network: 


Burlington  Northern,  Inc. 

Chicago  and  Northwestern  Transportation  Company 
Chicago,  South  Shore  and  South  Bend  Railroad  Co. 
Illinois  Central  Gulf  Railroad  Company 
Norfolk  Southern 

Northeast  Illinois  Railroad  Corporation 
(Rock  Island  and  Milwaukee  Road  service) 
Total  regional  commuter  rail  network 


$62,717 


1.251 
2,476 

53 
2,124 

57 

1,367 
2,583 

45 
2,674 

62 

3,586 

6,517 

160 

6,161 

69 

3,091 
6.408 

160 
6,842 

140 

2,791 

8,752 

3,402 
10,133 

8.289 
24,782- 

8,095 
-74.736 

Direct  assistance  to  suburban  bus  system: 

City  of  Aurora 

Village  of  Bensenvil le 

City  of  Elgin 

Vil  lage  of  Gl  en  El  lyn 

City  of  Highland  Park 

Jollet  Mass  Transit  District 

Village  of  Melrose  Park 

City  of  Naperville 

Village  of  Niles 

North  Suburban  Mass  Transit  District 

Transit  Management  of: 

Harvey 

Oak  Lawn 

Waukegan 

West  Towns 
VI  llage  of  Wilmette 
Fixed  fee 
Paratransit 
Provision  for  added  services 

Total  direct  assistance  to  suburban  bus  system 

Centralized  expense  -  suburban  bus  system: 

RTA  Bus  Division 

Parts,  equipment,  maintenance,  and  service 

Insurance 

Fuel 

Total  centralized  expense-suburban  bus  system 
Total  financial  assistance  to  carriers 


105 

74 

315 

284 

5 

108 

70 

325 

287 

10 

9 

29 

27 

20 

20 

59 

59 

137 

148 

411 

418 

12 

. 

12 

34 

31 

101 

98 

13 

8 

39 

34 

491 

491 

1,473 

1,473 

302 

330 

906 

934 

130 

106 

390 

368 

124 

105 

372 

351 

461 

417 

1,383 

1,346 

25 

27 

75 

77 

384 

306 

1,151 

1,034 

147 

143 

441 

405 

16 

49 

- 

2,507 

2,297 

7,519 

7.212 

219 

148 

657 

494 

184 

246 

553 

527 

80 

51 

240 

134 

300 

347 

900 

979 

783 

792 

2,350 

2,134 

$33,225 

$32,489 

$101,865 

$96,755 

REGIONAL  TRANSPORTATION  AUTHORITY 

$TATEME^^^  CF  APPROPRIATIONS 

FOR  THE  MONTH  CF  MARCH  31,  1984  AND  THE  TWEE  MJNTtiS  ENDED  WRCH  31,  1984 
(in  thousands) 


MARCH 


BUDGET 


ICTOAL 


FY84  YEAR  TO  DATE 

(JWUARY  -  MARCH) 

"BUDST  ^TUC 


USES  OF  OPERATING  FUrOS  (continued): 
Expenses  (continued): 

Ridership  information 

Administration: 


$167 


$159 


$501 


Wages  and  salaries  and  fringe  benefits 
Professional  and  technical  services 

(including  legal,  audit,  engineering, 

financial  and  other  consulting) 
Office  rental 

Furniture,  fixtures  and  equipment 
Telephone  and  utilities 
Travel,  business  and  related  expenses 
Data  services 
Office  supplies,  postage,  dues,  subscriptions 

and  public  hearings  and  infomiation 
Total  achiinistration 

Unified  work  program 

Interest  expense: 

1982  Interim  Financing  Notes 

1983  capital  note 

Total  interest  expense 

Total  expenses 

Capital  outlays: 

Grant  projects 
Other 

Total  uses  of  operating  funds 


782 


664 


2,345 


60 

43 

181 

101 

34 

36 

101 

97 

14 

7 

41 

21 

38 

80 

114 

134 

13 

8 

40 

27 

75 

86 

226 

258 

39 

54 

117 

138 

1,055 

"     178 

3,165 

2,792 

11 

36 

33 

39 

419 

296 

1.130 

976 

37 

38 

110 

110 

456 

S34 

1,240 

1,086 

i3^M 

33,996 

$106,808 

101,170 

32 

95 

7 

26 
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CASH  FLOW  DISCUSSION 


An  updated  cash  flow  projection  is  included  in  a  following  page.  Actual  cash 
receipts  and  disbursements  through  April  are  included,  as  well  as  forecasts 
through  December. 

The  cash  receipts  and  disbursements  of  the  RTA  have  either  closely  followed 
the  plan  prepared  at  the  beginning  of  the  year,  or  have  been  slightly 
favorable.  The  current  cash  flow  forecast  shows  slightly  better  balances  for 
most  of  the  year  than  the  forecast  prepared  at  the  beginning  of  the  year.  The 
original  forecast  for  May's  ending  balance  was  $35.7  million,  compared  to  the 
current  forecast  of  $39.5  million.  The  original  forecast  for  December  31, 
1984  ending  balance  was  $13.4  million  compared  to  the  current  forecast  of 
$17.8  million. 

All  FY84  federal  operating  grant  monies  now  have  been  received.  The  final 
principal  payment  of  1982  Interim  Financing  Obligations  was  made  on  March  30, 
1984,  as  scheduled. 

The  updated  cash  flow  forecast  continues  to  project  a  year  end  cash  balance  of 
just  less  than  $20  million.  While  not  large,  this  balance  is  adquate  under 
the  circumstances,  representing  about  one  half  of  a  typical  month's  disburse- 
ments. Federal  operating  grants  would  again  be  expected  early  in  1985.  It  is 
important  for  the  RTA  to  retain  cash  balances  in  order  to  fulfill  its 
statutory  mandate  to  promptly  pay  its  obligations. 

The  cash  balances  on  the  cash  flow  forecast  do  not  include  any  restricted 
funds.  Restricted  cash  as  of  February  29,  1984  was  $6.1  million,  consisting 
of  unexpended  capital  note  proceeds,  escrowed  funds  and  advanced  capital  grant 
proceeds.  The  unexpended  capital  note  proceeds  have  been  used  where  necessary 
to  finance  any  advance  payout  by  RTA  on  capital  costs  expected  to  be 
reimbursed  later  by  UMTA  or  the  Illinois  Department  of  Transportation.  The  $5 
million  available  for  this  purpose  has  been  adequate  at  all  times. 
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